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What is TADAC? 

The Atlanta City Council voted in 2004 to create the Atlanta BeltLine Tax 
Allocation District (TAD) to help fund the Atlanta BeltLine. The Atlanta 

BeltLine Tax Allocation District Advisory Committee (TADAC) was 
established in 2006 as a means of managing the TAD funding and to 

engage community members in providing:

1. Recommendations on the use of bond proceeds and TAD funds

1. Recommendations on the equity and effectiveness of the Beltline

Beltline Tax Allocation District





TADAC Structure
Full TADAC Body:
4th Tuesday of every odd month*

Approves budget recommendations and refers 
issues to subcommittee

Executive Committee:
2nd Tuesday of every odd month*

Develop meeting agendas, reports on 
subcommittee activities, screens new business

Finance Subcommittee:
4th Tuesday of every even month*

Provide recommendations on ABI’s annual 
budget and use of funds from a variety of 
sources

Development Subcommittee:
4th Tuesday of every even month*

Provide recommendations on the equity and 
effectiveness of the Atlanta BeltLine based on 
plan metrics

*Meeting dates/times are subject to change. Please refer to the meeting schedule for additional 
information.



Atlanta Beltline Goals

Guided by three main plans:
Strategic Implementation Plan, Equitable Development Plan, and 
the Integrated Action Plan

https://beltline.org/wp-content/uploads/2019/03/Beltline_Implementation-Plan_web.pdf
https://beltlineorg-wpengine.netdna-ssl.com/wp-content/uploads/2017/02/BELTLINE-EQUITABLE-DEVELOPMENT-PLAN-FINAL-DRAFT-4-20-2009.pdf
https://beltline.org/wp-content/uploads/2019/03/IAP-Report-Final.pdf
https://beltline.org/the-project/project-goals/


Beltline Performance Dashboard
Prepared by Beltline champ + TADAC Member, Lucy Bigham! Data compiled from ABI Annual 

Report



Annual TADAC Budget Review
FY2020 TADAC Budget Recommendations with Responses from ABI

(15 Total)

FY2019 TADAC Budget Recommendations with Responses from ABI

(16 Total)

FY2018 TADAC Budget Recommendations with Responses from ABI

(17 Total)

FY2017 TADAC Budget Recommendations with Responses from ABI
(16 Total)

https://drive.google.com/file/d/1vuzGAKw_mnXzvYAaDrkrOFVQhJFQufoG/view?usp=sharing
https://drive.google.com/file/d/1wHN7kAkLOSmTjKR_p5dqZJlkWx5ygkz8/view?usp=sharing
https://drive.google.com/file/d/0B247jHzB_BBcUFVzQkRsaGRpUmc/view?usp=sharing
https://drive.google.com/file/d/0B247jHzB_BBcMGRLSHNyQmhpNGs/view?usp=sharing


Other TADAC Activities
● New TADAC Member recruitment and onboarding

● Improved TADAC Member Meeting Attendance

● Monitored new developments with affordable housing

○ One Atlanta: Housing Affordability Action Plan

○ City of Atlanta Affordable Housing Tracker

● Investigated development authorities’ use of tax inducements to incentivize 
development

○ Encourages lopsided development within the TAD

○ Potentially undermines TAD revenues

● Explored TADAC relationship to ABI, and discovered limitations and 
opportunities to increase TADAC effectiveness 

https://www.atlantaga.gov/government/mayor-s-office/projects-and-initiatives/housing-affordability-action-plan
https://www.atlantaga.gov/government/mayor-s-office/projects-and-initiatives/affordable-housing-dashboard


Development Subcommittee
● Goal 1 - Increase committee member knowledge by conducting a deep dive into 

the three action plans governing Atlanta BeltLine development.

○ Completed 2019 Strategic Implementation Plan Review

● Goal 2 - Provide recommendations to TADAC on equity and effectiveness based 
on the three action plans and other sources. 

○ Discussed and refined recommendations for the FY2020 ABI Proposed 
Budget

● Goal 3 - Increase affordable housing knowledge by improving TADAC 
connectivity with Beltline Affordable Housing Advisory Board (BAHAB). Identify 
members to attend BAHAB meetings at least 4 times per year.

○ Some members attended their meetings, however member report-backs 
with actionable information remains a challenge.

https://drive.google.com/file/d/1aMPetj9Xr-3fGtn4Nme8rdjpQjTvRF7R/view?usp=sharing
https://drive.google.com/file/d/1vuzGAKw_mnXzvYAaDrkrOFVQhJFQufoG/view?usp=sharing
https://drive.google.com/file/d/1vuzGAKw_mnXzvYAaDrkrOFVQhJFQufoG/view?usp=sharing


Finance Subcommittee
● Goal 1 - Review and comment on ABI FY 2020 draft budget 

○ Discussed and refined recommendations for the FY 2020 ABI Proposed 
Budget

● Goal 2 - Develop accessible overview of BeltLine Project Finances

○ Decided to simplify the working document; too many metrics making it 
complicated, prevented completion

● Goal 3 - Use the Finance Tracking spreadsheet overview for leadership 
development and education for all TADAC members for use in TADAC duties

https://drive.google.com/file/d/1vuzGAKw_mnXzvYAaDrkrOFVQhJFQufoG/view?usp=sharing
https://drive.google.com/file/d/1vuzGAKw_mnXzvYAaDrkrOFVQhJFQufoG/view?usp=sharing


Looking Ahead:
2020 TADAC Goals (Pre-COVID)

***These goals and strategies need to be adjusted given economic and political uncertainty in the year ahead.***

1. Re-examine the TADAC charter - Update the description to accurately reflect the work we do and 
resubmit it for approval.

2. Develop a scorecard - Use it to track whether our recommendations are implemented, and if they 
are implemented, what their impact was. Use this information to assess ourselves for changes in 
TADAC structure

3. Adopt a “matrix” for addressing topics - Use it to improve how meeting agendas are structured by 
ensuring that the topic is within the scope and capacity of of TADAC and warrants addressing

4. Strengthen relationships with appointing bodies - TADAC presents a report at least once per year 
to each appointing body.

5. Create a Public Engagement toolkit - A resource for members that includes items like the incentives 
handout conceived by the Development Committee.

6. Establish community presence - All members commit to attending 2 at minimum, but ideally 4 
meetings outside of TADAC. Members can report back using a Google form, and/or provide reports 
during meetings.



Thank You!!
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